						INTRODUCTION
Finance and accounting services are an important component of your comprehensive fiscal sponsorship partnership
with Community Initiatives. The majority of projects have
ranked financial management as the most important service they receive, year over year. The intent of this document
is to provide clarification on items that can be a source of
confusion as it relates to finance and accounting.
						FINANCIAL MANAGEMENT

Nearly 60% of projects
report financial
management services
were the most
important services
they receive from
Community Inititiatives
(Annual Survey, FY2020 REC)

Financial Services has been
the number one answer for
several years in a row.

Nonprofit administrators should understand the fundamentals of responsible financial management. Sound stewardship of an organization’s money is at the core of effective
program delivery. But it doesn’t have to be your focus, and
you don’t have to be a finance expert. You just have to have
the right people collaborating on your fiscal well-being. At
Community Initiatives, we make sure your books are well
managed with the following services:
Accounts Payable – Make sure your vendors are signed
up on Bill.com for faster payment via automated clearing
house (ACH). Bill.com makes the A/P process less time consuming for you because vendors can track payment process
within Bill.com (they won’t be reaching out to you.) Bill.com
is fully automated. There are no additional A/P email notifications to keep track of. For expense reports, we encourage
you sign up as a vendor on Bill.com so you receive reimbursement faster
Accounts Receivable - We can assist with invoicing for
government grants. For “Fee for Service” and other invoicing
needs, we will provide a template for you to use that you
can send to your clients and donors. Be sure to always
provide your project accountant with a copy of any invoices
you send out so that we can capture them in our accounting
system.
Cash receipts – We accept your income and recognize
it properly using accrual accounting as prescribed in

FINANCIAL MANAGEMENT - CONT.
Generally Accepted Accounting Principles (GAAP). In
addition, we track “mystery money” and determine what
project it’s for – and note any restriction associated with
donations. We make sure donations are properly recorded
and provide donor acknowledgement.
Monthly financial statements – You can access financial
statements anytime online through Intacct, our best-inclass accounting system. The statements are updated
monthly.
Financial reporting and analysis – As mentioned above,
your monthly financial statements are available to you
24/7 in Intacct. You will also find grant reporting in Intacct,
where you can obtain insight into grant administration.
Budget and cash flow management – Your Community
Initiatives Project Accountant will work with you on your
project’s annual budget preparation process, and monitor your cash flow and expenditures to make sure they are
allocated in a way that aligns with the established budget.
This is important, especially when it comes to restrictive
funding (to make sure you are meeting the terms set by
your donors). Community Initiatives also reviews your portfolio viability on a monthly business and alerts projects that
have less than three months of working capital
Annual independent audit & compliance reporting –
Community Initiatives goes through a stringent annual
audit to provide evidence of the fiduciary responsibility we
have to our projects.
YOUR PROJECT ACCOUNTANT
Your project accountant is your first line of defense in your
financial partnership with Community Initiatives. He or she
looks out for your financial well being, oversees day-to-day
transactions, and is there to answer your questions via email
or by phone call.

Accrual accounting
means recognizing
costs and expenses
when they occur rather
than when cash is exchanged.
It helps maximize operational abilities by spreading our revenue recognition and receivables.

UNDERSTANDING FINANCIAL STATEMENTS
Financial Statements can be intimidating. As part of our effort to provide clarity on finance
and accounting, Community Initiatives is providing a sample income statement and a
sample balance sheet, similar to what you would see for your project in Intacct. Please see
the call outs below and on the next page that will help you better understand elements
of these two common financial statements. Note that they are updated monthly but you
have the ability to see the your statements for the current period, 24/7.

Balance Sheet

A balance sheet, also known as a “statement of financial position”, reveals assets, liabilities,
and your equity (net worth, also known as your fund balance). In the simplest of terms Assets = Liabilities + Equity. Note that assets are ususally listed in order of liquidity (how easily/quickly an asset can be converted to cash).

Income Statement

An income statement is a financial statement that shows you your income and expenditures. It also shows whether you are making a profit or loss in a given period. Along with
the balance sheet and cash flow statement, the income statement helps you understand
the financial health of your business. (Please see next page.)

Other Common Financial Equations

Calculated from the Balance Sheet:

QUICK RATIO:
(Cash +Cash Equivalents) + (Accounts Receivable) + (Unconditional Promises to Pay)
(Current Liabilities)

CURRENT RATIO:
(Current Assets)
(Current Liabilities)

DEBT-TO-EQUITY RATIO:
(Total Liabilities)
(Total Unrestricted Net Assets)

Calculated from the Income Statement:
OPERATING MARGIN PERCENTAGE:
This allows you to quickly determine your organization’s profitability on its core operations.
The higher the value, the better!
(Excess of Support) + (Revenue over Expenses)
(Total Support and Revenue)

